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1. Purpose. To establish policy for the Perfornmance
Eval uat1on of program participants while on the Planners and
Project Managers (PPM long-termtraining program

2. Applicability. Al HQUSACE OCE el enents, nmjor
subordi nate commands (MSC), districts, |aboratories and
field operating activities (FQA).

3. References.
a. AR 690-400, Chapter 430
b. ER 350-1-416

4. ojectives. This performance eval uation policy is
desi gned to:

a. Link performance objectives of participant,
participant's supervisor and the Director, Planners and
Proj ect Managers Program

b. Ensure that participants are:

(1) Gven a performance plan and an equitabl e annua
performance evaluation for the period of tinme they are on
t he PPM program

(2) Infornmed of elenents and performance standards at
t he begi nning of the program and whenever there are changes
in the elenments and standards.

(3) Mdtivated and given the opportunity to performto
their full potential.

(4) Held accountable for neeting perfornmance standards.

(5) Provided feedback on perfornmance conpared wth
performance standards, and on ways to inprove.
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(6) _Assi%ned sunmary rating |levels based on perform
ance during the rating period.

5. Policy. To ensure that the participant's performance
eval uation coincides with consideration of the participant's
SKAP panel ratings, PPM performance evaluations wll be
given at the mddle and at the end of the program
Participants will be infornmed of the performance el enents
and standards at the begi nning of the program and when there
are changes nmade in the elenents or standards. The Director
or Training Adm nistrator of the PPM Programw || neet
individually with each participant to determ ne nutual goals
and performance objectives. Performance evaluations wll be
based on how well the participant neets these performnce
obj ecti ves.

6. Responsibilities. The Director or Training Adm n-
istrator of the PPM Programw | |:

a. Meet with participants at the beginning of the PPM
Programto di scuss goals and objectives of each participant.

b. Establish a performance plan and an eval uation
syst em

c. Devel op guidance and i npl enenting instructions.

d. Inplenment the evaluation system

e. At md-year and at the end of the program notify the
supervi sor of each respective participant's perfornmance
during the PPM Program
7. The participant's supervisor will use the summary rating

given by the Director or Training Adm nistrator of the PPM
Programin the participant's official performance appraisal.

FOR THE COMVANDER

Wi funh——

Col onel, Corps of Engineers
Chi ef of Staff




